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Keystone Purchasing Network Reduces Time, Budget, and Stress
for Large Sporting Venue Construction Projects

Williamsport Area School District of Pennsylvania discovers the benefits of
utilizing the cooperative purchasing program to complete renovations to a 40

plus year old complex.

Project Challenges:

Stay Within Budget
Secure Competent
Vendors

Complete on Time
Meet Community
Expectations

Solutions:

Q

Competent designers

O  Pre-vetted vendors
and pricing

O Eliminate Bid Process

QO  Industry leading design and
craftsmanship

Results:

v" Met Budget Expectations

v" Reduced Vendor Selection
Time

v Deadlines Achieved

v' Exceeded Community

Expectations

PURCHASING

STA Stadium, formerly known as Millionaire Stadium, was home for
Williamsport Athletics and the local community for over 40 years. By 2013 it
was evident to school officials and community members that it was time for
renovations and safety upgrades. Leaders from the Williamsport Area School
District (WASD) Education Foundation started the Return to Glory capital
campaign to raise funds for a $2.7 million renovation project of the high
school athletic complex. The campaign, through donations and community
driven efforts, raised $2.3 million in under two years.

Due to early successes of fundraising efforts, administrators quickly
contracted with a local architectural firm to develop the plans and
specifications to meet the requirements of the WASD. Once the architect
had developed the plans the project was “let to bid” in the winter of 2013
with a budget of $3.5 million. All the bids came in higher than budgeted and
were rejected by the WASD. The architect worked on a revised scope to
reduce the cost of the project. The plans were revised and released for bid
again in 2014. Once more, all the bids were higher than budget and rejected
by the school.

Realizing that a new direction was required, District administration contacted
ELA Sport, an athletic facility design division within the ELA Group, Inc., for a
fresh approach. ELA Sport was able to quickly develop alternative solutions
that met the desired program goals while significantly reducing project
costs. Working closely with the Keystone Purchasing Network (KPN)
premium sports specific vendors, including FieldTurf USA, Beynon Sports
Surfaces, Musco Sports Lighting, and GT Grandstands, ELA Sport facilitated a
co-operative design/build project effort between the District, these vendors,
and their construction subcontractors to deliver a turnkey proposal for
consideration by the Board by the close of October 2014, Final contracting
was quickly completed and by early December 2014, the vision for the
campaign was “back in focus”. Final contracting was quickly completed and
by early December 2014, the vision for the campaign was “back in focus”.

Thanks to the dedicated work of the construction team, including the Landtek Group (FieldTurf), Stadium Solutions
(GT Grandstands), Nagle Athletic Surfaces (Beynon Sports Surfaces), I&Y Construction (Musco Sports Lighting) and
scheduling efficiency of the design/build process, the Williamsport Millionaires opened their 2015 football season
in the renovated STA Stadium Facility with their first home game on September 11, 2015 in front of a proud and
appreciative community that had supported and made this vision a reality.




“During a two year period our new athletic complex was publicly bid - twice. Bo
participated and the bids came in over budget. In frustratio ought a KPN proposal
under budget and the project was finished in less than one year. The KPN team really came t/

-Bryan McCaffery, Director of Operations , WASD

By utilizing the KPN contract and its resources, ELA and the Williamsport Area School
District were able to complete the new Millionaires athletic field and complex before the
2015 football season. Groundbreaking for the new complex was held in May 2015 and the

first football game was held 3 months later in September.

Why use KPN for your sport complex?

Overcome budget constraints with pre-negotiated pricing in the KPN
contract

- Minimize Project Costs )

On Time Completion KPN eliminates time consuming consumer bid processes involving

inexperienced vendors
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KPN serves K-12 schools, higher educational institutions, local government and other non-profit
organizations. Membership is as simple as completing our one page application form
on our website www.thekpn.org.
No cost to join. Forms can be submitted by scanning or emailing the form to info@thekPN.org or
mailed to KPN/90 Lawton Lane/Milton, PA 17847.




We Make It Happen

Since 1976, Musco has provided innovative
sports lighting systems for thousands of
schools and cities. Using LED and metal
halide light sources, Musco delivers
customized lighting solutions that are cost-
effective and provide the highest quality of
light, while minimizing spill light and glare.
800-825-6030
www.musco.com

The most skilled and hard-
working sports lighting
installation team anywhere!

Approved lighting
CONSTRUCTION installation partner of Musco
Sports Lighting systems.
Proudly serving PA, MD,
New Enterprise, PA VA, WV, DE, NY, and DC
814-766-2171 Metro area

WE INSTALL
TENNIS COURTS AND
RUNNING TRACKS.

AND WE ARE REALLY, REALLY GOOD AT IT!

Offering a wide selection of colors and
marking options for courts and tracks.

Reference the website or call for more information
and a complete list of services.

Quality. Service. Value. It’s what we do.

ag 315.622.1313
snnienc C Jsraces ~ WWW.nagleathletic.com
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We're In The Game!

‘ 866-550-5511
\__J _I www.gtgrandstands.com

GT GRANDSTANDS A “g) )gCERTIFlED
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KPN Approved Grandstand and Bleacher Provider

< FieldTurf’

A Tarkett Sports Company
When it comes to artificial turf sports fields, contact@fieldturf.com

FieldTurf is the most trusted brand in the industry. (800) 724-2969
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